Surrey Healthy Schools Programme

Case Study - Wray Common Primary School

Project Title:
To improve the provision of PSHE across the school to ensure that there is a progressive scheme of work
in place for friendship and anti-bullying, online safety, drug education, financial capability and relationships
and sex education.

Healthy Schools Theme:
PSHE

School Context:
Wray Common Primary School is in Reigate and has 526 on role. We have 57 children on SEND support
and 3 children with an Education, Health and Care Plan (SEND 11%) There are currently 106 pupil
premium children (20%).
Our KS2 SATs results in 2017 were:
Writing expected 82%; greater depth 25%
Reading expected 73%; greater depth 45%
Maths expected 77%; greater depth 33%

For KS1:
Writing expected 82%; greater depth 20%
Reading expected 75%; greater depth 21%
Maths expected 79%; greater depth 25%

Identified Priority:
To improve the provision of PSHE across the school.
To ensure there is a progressive scheme of work which includes SRE and Drug Education and
Financial capability.
I decided to focus on improving our PSHE curriculum to make it reflect the differing needs of the children
entering our school and the changing world around us. There was a PSHE curriculum in place but it only
provided year groups with objectives for the unit that were emailed to staff at the start of a unit of work.
Teachers were expected to plan PSHE from these objectives.
Through monitoring as PSHE leader and as a member of the leadership team, I identified that PSHE was
not planned effectively and sometimes it was not being planned for at all. As objectives were taken from the
NC end of key stage objectives, they were often identical in different year groups. This was also not
ensuring progression.
I noted in my subject SEF for PSHE that lessons did not include a variety of teaching strategies or
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resources and were mainly discussion based. To address the lack of progression and teaching strategies in
the PSHE curriculum, it needed to be evaluated and brought up to date, in line with best practice.
Therefore, I researched best practice, conducted a staff and pupil audit and book look and planned
objectives and lessons for each year group to ensure these issues were addressed.
Before the project began…(data from staff questionnaire)
57% of teachers felt that they were confident teaching PSHE lessons.
43% believed they used a variety of activities to engage children during PSHE lessons.
63% of teachers said they enjoyed teaching PSHE.
From our Ofsted in Jan 15,
“Pupils have a particularly good understand of how to stay safe on social media sites and when using the
internet. They have a good understanding of different types of bullying and the negative consequences.
House captains particularly appreciated the opportunity to compile the school’s most recent ‘Anti-bullying
policy’.” Pupils have a good understanding of the impact of bullying and challenge bullying.
And from school questionnaires,
100% of KS1 children responded yes to “is there adult you could go to if you are worried?”
100% of KS1 children responded yes to “do you feel confident that the school would deal with bullying?”
91% of KS1 children said they feel safe at school.
71% of children said they enjoyed PSHE lessons.
59% of children said that they had learned skills that they could use in a real life situation and could give an
example.

Outcomes:
1. To implement a PSHE programme of work from EYFS to Year 6 which specifically meets the needs
of our pupils, has identified progressive outcomes and highlights key texts, questions and activities
to help develop subject knowledge, skills whilst exploring attitudes and values.
~ Staff views on the needs of their children in terms of PSHE were canvassed and then I planned
units for Friendship and anti-bullying, drug education, financial capability, online safety and
relationship and sex education. I made sure that objectives were progressive and used a key text
for the friendship and anti-bullying unit. When I questioned staff about the new objectives, planning
and activities 100% said that they were appropriate for their class, they enjoyed teaching lessons
and they used a variety of different activities and resources.
2. An increased % of staff to report feeling confident in delivering the PSHE Programme of work.
Before the implementation of the programme of work 57% of teachers said they felt confident
teaching PSHE. I measured their feelings after they had taught the new units using a staff
questionnaire. Now, 100% of teachers said they either strongly agreed or agreed that they felt
confident teaching PSHE.
3. For an increased % of pupils to report that they enjoy PSHE.
Before the new units of work 71% of children said that they enjoyed PSHE lessons. I measured their
feelings using a questionnaire after the new units had been taught. Now, 84% of children say they
enjoy PSHE lessons.
4. For an increased % of pupils to report that they have used skills and / or knowledge learned in
PSHE in a 'real-life' situation and be able to give an example. Before the new units, few children
knew what PSHE was or could explain how to use it in real life (42%). Since the new units of work
81% children were able to give an example of how they used PSHE in a real life situation.
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Activities / Interventions:
1. Before beginning work on developing the Schemes of Work, I focused on doing the following:
~ To look at Surrey's example of a drugs curriculum and SRE to gain more understanding of what to
include in the scheme of work.
~ To look at examples of Schemes of Work from other schools.
~ To look and use the suggestions from SRE curriculum on Sex Education Forum
~ Meet with a parent representative group to discuss and get them on board with changes to our SRE
curriculum (we decided to start calling it RSE)
~ To hold an information evening for parents about the changes to our RSE curriculum.
~ To attend PSHE network meetings to network and stay up to date with PSHE best practice.
~ Created a PSHE SEF to identify next steps which then informed my subject development plan.
2. After developing the scheme of work for staff, I
~ spoke to each year group to explain the new planning and strategies and share new resources.
~ organised an RSE staff meeting for staff to outline or new curriculum and increase their confidence with
teaching it
~ arranged for staff to attend the parent workshop and got each year group to present to parents what they
were teaching and share resources (again to increase staff confidence)
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~ I carried out some focus interviews with a selection of children from each year group regarding what they
knew and understood about PSHE. I also asked teachers to get children to fill out a written questionnaire
(KS1) and asked teachers in KS1 to conduct and record interviews with a small group. I did this as a
baseline before the project and again at the end.
Although, it wasn’t part of my intended outcomes, I also introduced an assessment sheet for children and
teachers to complete at the end of each unit. It lists the objectives covered and asked children to assess
whether they have met the criteria and then has space for teachers to evaluate too. There is also space for
children to write a comment about what they have learned and how they will use it in real life.

Impact:
When I first questioned teachers before the start of the project only 57% were confident teaching PSHE
lessons. Many teachers said that they found it difficult to find a variety of activities to engage the children
and PSHE had just turned into them talking at children. (Only 47% said they used a variety of activities to
engage). Other teachers commented that they found teaching PSHE boring or they found it difficult to find
appropriate activities to teach the objectives they were given. Others commented that the objectives were
repetitive and there was little to no progression from year to year. Only 63% of teachers said they enjoyed
teaching PSHE. When questioned after the implementation of the new curriculum 100% of staff said they
enjoyed teaching PSHE, felt confident and used a variety of activities and resources. Teachers also
commented that they felt they were able to give PSHE the time it deserved and felt they were doing it
justice now that ideas and resources had been provided.
When pupil questionnaires were carried out, the findings were not as positive as we would have liked. 71%
of children said they enjoyed PSHE lessons. Many commented that they were boring lessons where they
just sat on the carpet and listened. Some younger children were unable to talk about what PSHE was or
recall anything they had learned. Now, 84% of children say they enjoy PSHE lessons.
Before the project only 42% of children were able to relate PSHE to a real-life situation. This has now
increased to 81%. It has been really great to read on the questionnaire the links they have made but also
see them in action. Many children have been using the term ‘shine your light’ to impact on others and are
thinking about how they can turn someone’s day around or make them feel special. We used this during
our friendship and anti-bullying scheme of work to illustrate what it feels like when you are unhappy (in the
dark) and how it feels when someone gives your light (shines their light on you). It has not only allowed
children to make links to real life friendship situations but has impacted on our behaviour around school and
links to our restorative approach. It was also lovely to read and talk to children about other links they had
made to real life and how PSHE had helped them; including peer pressure and online safety.
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Next Steps:
Disability awareness
As a result of monitoring I have identified that children have a lack of awareness and understanding of
different disabilities both in school and in the wider world. We are planning to develop schemes of work to
celebrate diversity and differences linking to our values and Wray Common citizen passports.

Senior Leader Quote:
“We are very proud of the quality of our delivered PSHE curriculum which lies at the heart of our strategic
drive to develop content and impactful Wray Common citizens.”
Head teacher
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