Healthy Schools, Healthy Eating Case Study – The
Federation of Earlswood Schools: June 2016
Earlswood Federation of Schools is four form entry. We currently have 432
on roll at the Infant school and 410 at the Junior school. We achieved the
Healthy School status in 2009 and have maintained the award. We were
awarded the Bronze award in September 2015 and built on it, achieving
Silver in October 2015.
We have 11% SEND at infants and 14% at the Juniors
Pupil premium at infants is 13% and 19% at Juniors

What needs did we identify?
We identified that we needed to improve Healthy eating across the
federation. We needed our infant site to be able to produce enough hot
meals for 360 pupils from September 2014. The selection of snacks that
children brought to school was unhealthy at the Juniors. The new national
curriculum had brought Food back onto the curriculum for all and we did
not have the facilities to deliver an effective food curriculum and as part
of our expansion we asked for a room dedicated for cooking.
What outcomes did we focus on?
• We wanted an increased uptake in hot lunches at the infants and
we wanted to see this increase maintained when they moved to the
junior site.
• We wanted cooking to become an integral part of our curriculum.
• We wanted to have a progression document showing cookery
across the Federation.
• Established a food council at the Juniors to discuss issues regarding
the food service and disseminate information to improve it. The Eat
Happy project enabled food council to increase their knowledge of
the food we eat and share it with the Junior children.
• A Snack shop was established by the children during Enterprise
week (July 2014) and embedded at the juniors on a weekly basis,
after a survey was carried out showing 69% of children wanted a
healthy snack shop.

What activities/ interventions did we put in place?
• Top table established once a week ( Friday lunchtime a member of
staff eats with the children who have been selected for good
manners, trying a new food and using their cutlery correctly)
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Acoustic panels and table cloths added to infant dinner hall in order
to improve the dining experience. Re organised lunchtime at the
infants to 3 sittings, all children eat in year groups in one hall.
Autumn term 2015 – The kitchen was closed for partial refurbishment
at the infants. Hot meals were still provided for all children during
this period.
January 2016 – Full menu available to the infants from Commercial
Services.
Healthy Eating week in Summer term 2014 ( before the cookery
room) to launch the focus of Food being back on the curriculum for
staff and pupils
Wrote a food policy in line with newly introduced food standards
from the food plan ( January 2015)
All children at the Federation participate in cookery as part of the
curriculum.
September 2014 cookery room ready for lessons at Junior school.
Snack shop was set up by individual member of the Healthy schools
team and then each class prepare and sell the snacks on a half
termly rota. ( The snack shop is self-funding)
Appointed a governor to support Healthy Schools

What did we achieve, and how did we know?
• September 2014 the DT leaders, PE leaders and PSHE members
created a Healthy Schools team to ensure that Healthy Eating was
taught across the Federation.
• Cooking room established September 2014 available for use across
the Federation. (3 cooking stations available)
• Cooking is now evident in all year group’s planning
• Weekly invitation awarded to children to sit at the Top table
• Healthy Snack shop established January 2015
• Food Council established at the Juniors 2014, liaised with chef to
modify the menu, they have monitored food wastage and
discussed reasons for it to change eating habits.
• School council at the infants meet with the chef periodically to
discuss changes to the menu – chicken korma added to the menu
summer 2016.
• At the infants comparing monthly data for 2014-15 and 2015-16
there has been an increased uptake the number of meals for each
comparable month e.g. January 15 87% January 16 90%
• There is a 7% annual increase in the amount of children who
received UFSM when entering Year 3 compared to the children who
were not offered UFSM.
• As part of our induction at the infants we have offered a tasting
trolley provided my Surrey Commercial services to allow parents to
sample the menu provided – July 2015 /2016
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What will we do next?
Top table will continue. We have established allotments at the Federation
and are beginning to use our food in our cooking lessons. E.g. year 1 ate
radishes from the allotment and year 6 cooked rhubarb crumble muffins.
Food Council will continue at the juniors.
Ensure that staff new to the Federation are aware of the Healthy Schools
message.
Continue to monitor the uptake of lunches and continue to meet with
Chefs on both site.
Senior leader quote:
The developments that have taken place over the last few terms have
been incredible. There is a real buzz amongst the children when they are
cooking and they talk very confidently about how to keep themselves
healthy and why this is important. It is a joy to see!
Quote from John Viner completing a visit to review the school’s provision
for Personal Development, behaviour and Welfare. (Adept Education
Associates)
“It is an indicator of the school’s commitment to these aspects (PSHE,
SMSC & British Values) that there are three staff who are responsible for
leading and managing across the school. This high focus makes a
significant contribution of pupils; behaviour, development and
welfare.”
Pupil quotes about being Healthy:
Food Council (Year 6)
“I noticed the children are eating healthier snacks and are happier.”
“The school kitchen make a larger variety of meals and provide more
choice at the salad bar. We eat healthy foods and the chef listens to what
we would like to eat and changes the menu.”
(Year 3)
“You need to have your hair tied up and wash your hands before
cooking.”
“You need to have a balanced diet because if you eat too much of one
thing then you could get sick and if you eat too much sugar you could get
fat.”
Infant child (Year 1)
“I mostly play football in the playground. I sometimes eat all the
vegetables to keep me healthy”
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(Year 2)
“I like the chicken korma, it has some vegetables”
(Year 2)
“I remember making pancakes and in year 1 we made bread.”
(Year 2)
“I have been on the top table for eating all my dinner!”
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