Staff Health and Well-Being Questionnaire

	A workplace which manages its pressures well


	Where are we on this scale?
	A workplace where the pressures are causing people problems

	Our communications are clear and effective.


	5    4    3    2    1
	Our communications are ineffective. It is easy to feel isolated.


	Support is available to us as employees in terms of counselling, advice, and ways of dealing with grievances, conflicts or harassment.


	5    4    3    2    1
	There does not seem to be much support. Conflicts, grievances and harassment are not dealt with effectively when they occur.

	Employees are involved in the decision-making process. We have some control over our work.


	5    4    3    2    1
	Our involvement in the process of decision-making is slight or tokenistic. We have little control.

	There is flexibility and support where possible over working hours, job-sharing, childcare, or home difficulties.


	5    4    3    2    1
	Commitments outside work are not recognised, supported or valued.

	We work well together. We have our bad days, but morale is mostly good.


	5    4    3    2    1
	Not everyone co-operates. Morale is brittle, with some back-biting.

	People are well matched to the jobs they have. Objectives are clear, and people usually receive enough training.


	5    4    3    2    1
	Some people are ill-matched to their roles. Skills under-used; objectives vague. We really need more training.

	We’ve had some training in managing stress. We try to support one another.


	5    4    3    2    1
	We’ve had no stress management training. Stress equals weakness!

	We feel really valued within this organisation; proud to work here.


	5    4    3    2    1
	We don’t feel valued, working here. It is dispiriting.
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