SETTING UP A SCHOOL COUNCIL

Setting up a School Council

Why?
Pupils and staff need to be very clear about the purpose and make up of a School Council.  The following guidance was developed by a Surrey Primary School in order to introduce the concept of a School Council to the pupils.

	1.  Why a School Council?

When young people in Surrey were asked what they felt strongly about, they were very keen to be able to speak out to adults about issues that interested them
	
Young people at *** Primary School have a voice. They speak through the School Council.


Young people at *** Primary school have rights. They are expressed by the School Council.


Young people at *** Primary School have responsibilities. They take responsibility through the School Council.


	2.  What is a School Council?


2 students from each year group will meet once every 2 weeks


the students from year 6 will manage the meeting


the meeting will be like Circle Time


the agenda (content) of the council meeting will be set by the council


the conclusions of the meeting will be discussed with the head


the reports of the meeting will go to the Governors
	


	3.  How will we choose a School Council?
This is a very important event.

Representatives from Years 1,2 and 3 will be elected by the teachers of that Year.

There will be a special election for Years 4, 5, 6.

Year 4 students will vote for 2 Year 4 councillors.

Year 5 students will vote for 2 Year 5 councillors.

Year 6 students will vote for 2 Year 6 councillors. The year 6 students will be the chair and the Secretary.

All elections will be by a secret ballot. Do not vote for the people who are your friends or the people who bully/try to bully you. The person you vote for may not be in your class but it should be kept secret.


	4.  Who will we vote for?

This is an opportunity for students to help in the management of the school.

What kind of person do we need?

Different kinds of people.  Some people can listen very well: they will listen to you and take what you say to the Council.

Some people are very good talkers: they will be able to take what the Council has said to the Head and the Governors.

So don’t just vote for your friends but for people who can take ideas FROM you and TO you.




	5.  How will the Council be organised?


Meetings will be once a fortnight (days and times)

Facilitators are Miss (Name) and Mrs (Name)


Letter box for everyone’s ideas but all letters have to have names on. Please do some pictures to decorate the letter box.  You also talk your Councillor


Agenda will be announced at Assembly


If there is too much to talk about the Council will prioritise the importance of issues

   Issues can range from discussions about bullying; school rules; the environment; new ideas for school life; etc.  Ideally they should link to the School Improvement Plan and Healthy Schools Project.

	


Where?
Consider where it would be best to hold the School Council.  The library or resource area can be a useful venue as it is ‘neutral ground.’   If it is in a classroom consider the lay out of the room.  Rows of desks with the teacher at the front may imply that the teacher has to do all the talking!  A formal lay out such as tables in conference style may be appropriate with older pupils creating a sense of occasion and importance.  A circle of chairs will be more informal and perhaps more appropriate for younger pupils.  Pupils themselves may wish to consider the layout as an item on the first agenda.

When?

Consider how often the School Council should be held.  Also what time of the day and how long it should last?

Some schools opt for once every alternate week, with extra meetings when appropriate.  Others have a meeting once a week and limit them to thirty minutes.  The timing is important.  We need to allow long enough for discussions but not too long so that pupils lose concentration and become bored.

School Councils occur at different times of the day.  Lunch times are often better than after school as this can lead to problems with transport home.  Some schools, especially secondary, hold the School Council during lesson time.  Although this may be disruptive to curriculum time, it does give value to the School Council.
Who goes?
This largely depends upon the size of the school.  Usually a representative from each class (in a small school) to two representatives from each year group (boy and girl) to maintain gender balance.  In some schools there is an upper and lower school council.  In one secondary school observed each year group has its own Year Council, which feeds into the School Council. The means by which pupils are chosen as council members should be as democratic as possible.  Hustings and secret ballots can be both fun and an educational process.  Pupils should consider the variety of skills needed in order to represent others views on the School Council.  This of course needs to be coupled with processes, which enable as many as possible to experience service on a School Council.

Who Chairs it?
The idea of the Headteacher or a senior teacher chairing the meeting can give the School Council status.  However, some pupils may feel slightly intimidated.  In many School Councils, a pupil chairs the meeting with another pupil taking the minutes.  The success of this model depends upon the particular skills of these pupils and the ability of the teacher take on the role of facilitator

The Agenda?

First of all, it is important to have an agenda!  This should be circulated at least a week before the next meeting so that representatives are able to discuss it with their classes or year groups.  Otherwise, there is a tendency for the representative simply to air their own views.   Pupils should have opportunities to raise topics for the agenda and should be encouraged to do so.   This could be done through a suggestion box, assemblies or through discussion in class.     It is best if the agenda is not too long.  There should be time for each topic to be discussed in full so that pupils are able to come up with further suggestions/ideas.  Agendas should link to the School Improvement Plan where possible.
Topics the School Council could discuss?
The most successful School Councils enable pupils to discuss a wide range of issues including policy development within the school such as, bullying, rewards and sanctions, equal opportunities and so on.   Other areas might include:

· school rules

· facilities/lack of facilities, both within the school and the community

· fund raising activities

· environmental issues

· topical debates

· current concerns

· social issues, such as bullying, drugs, relationships, etc.

· politics

· community issues and problems

· providing a community service – visiting the elderly

· planning social events in school etc
· healthy eating
· access to information on a range of issues…….

· and more.
These of course depend upon the age range of the pupils.  It may be necessary for the School Council to draw up its own Ground Rules in order for it to function effectively and constructively.

Other considerations: 
· It is essential that the whole community values the School Council.  Pupils (and others) will need to see that the Council is effective and changes the way the school operates.    When setting up the Council it may be useful to start off with a project which is easily achievable and produces some initial encouragement.

· It is important to encourage pupils to report back themselves – a difficult skill for many but made easier with the full support of teachers.

Other mechanisms for ‘Giving young people a voice’ in schools.

Apart from School Councils there are many other ways in which pupils can be given a voice in schools.

Circle Time

Circle Time is fairly well established in many Primary and Secondary Schools within the County.  Circle Time is often a useful process for encouraging pupils to:

· value themselves and others

· develop speaking and listening skills

· practise turn-taking

· explore personal and social issues within a safe environment

· establish their own ground rules

· develop spiritually, morally, socially and culturally

· have fun.

Some schools use the format/process of Circle Time for their School Councils, to ensure that everybody can contribute to the discussion.  Other schools use Circle Time as a way of drawing out pupils’ concerns.  These are then taken forward from the class to the School Council.  Many Infant schools consider Circle Time to be more appropriate for this age range rather than a formal School Council.  This may be the case, but schools will need to consider how issues raised within a class Circle Time can then be communicated to the Senior Management Team/Governors and be acted upon.   A mechanism for two-way communication needs to be formally established if we want to involve all young people in decision making within the school community.

Suggestion Box

Some schools give pupils opportunities to contribute through making a Suggestion Box readily available.  All pupils know that the views will be carefully considered and if possible, acted upon.

Help Box

	Case Study


(Age range 11 - 16)

At the *** School pupils are encouraged to ‘voice’ their own issues and concerns through the ‘help box’.  If pupils have something happy to share or concerns to raise, they draw a smiley or sad face, write their name by it and pop it into the help box which is mounted on the outside of the headteacher’s door.  At an appropriate time she will then find the pupil and give them space to chat about whatever it is they need to share.  This simple mechanism is now well established and helps to promote better communications within the school.  




