Practical Tips: Promoting active travel

The emphasis here is on walking rather than cycling since this is more easily implemented by schools. Cycling to school is equally beneficial and many of the ideas outlined below could be associated with the promotion of cycling to school.

There are many steps that a school can take to promote walking to school, raging from the very simple (e.g. including relevant lessons to raise awareness) to the more involved (e.g. campaigning for, and establishing, safe routes to schools).

Each school will need to decide what level it can realistically achieve. A whole range of practical ideas is provided below, some of which are more ambitious and fit in with the notion of developing School Travel Plans (all schools will have to have one of these in place by 2010. It is recommended that schools seek advice and support from their School Travel Adviser.

Where people from outside agencies or parent volunteers will be taking part in activities that involve regular contact with the pupils, it may be necessary to follow a formal vetting process. Advice is available from your Local Education Authority. 

You also need to consider whether extra insurance cover is necessary for any of the activities you are planning. Contact your local education authority’s insurance department for advice.

Highlight the benefits of walking/cycling to school to pupils and parents

Pupils and parents need to be aware of the benefits of walking/cycling to school and be provided with advice and support on overcoming potential barriers. Parental support is vital to the success of encouraging more pupils to walk/cycle to school:
· Send parents a letter outlining the benefits of walking to school, identifying recommended routes and crossings, informing them what activities will be taking place within school and highlighting how they could help and participate

· Encourage parents who have to drive their children to school to park slightly further away from the school and walk the last part of the journey

Provide adequate storage facilities

Make sure that there is adequate room for each pupil to store personal possessions such as coats, outdoor shoes (these may be wet sometimes!), musical instruments, books and PE kit. It is important to keep to a minimum the amount of ‘baggage’ that pupils have to carry back and forwards to school – heavy bags can be a barrier to walking to school, and can be a health hazard!

Encourage pupils to wear visible clothing

To increase safety, it is important that young people walking/cycling to school are clearly visible to drivers- encourage pupils to wear reflective, high-visibility arm bands or jackets with reflective strips (many sports jackets now have such strips)

Encourage pupils to walk with friends

Encouraging pupils to walk to school with friends or older siblings can help to improve their personal safety and will also make the journey more enjoyable for them – catching up on gossip! Younger pupils may need to be accompanied by parents or older siblings.

Campaign for extra safe crossings

If there are any busy crossings along routes frequently used by pupils at your school, approach your local authority road safety department to see if it will set up a crossing patrol (if there is not one already) or install a proper crossing. Its decision will be influenced by the volume of traffic and the number of pupils who use the crossing.

Give priority to pedestrians on the school site

Try to arrange for priority to be given to pedestrians arriving and leaving school. This could include having a separate traffic-free entrance for walkers (and cyclists); holding cards back at the end of the day until all pedestrians have left; and installing traffic calming measures on any roads/car parks on school grounds.

Encourage staff to walk/cycle to school

Positive role models have an important influence on young people – seeing staff walking/cycling to school will help to reinforce this behaviour.

Involve pupils who have to travel to school by car or bus

Some pupils and staff will have to use cards or buses to get to and from school – sometimes it is unavoidable. These pupils should not feel excluded and discriminated against – try to enable them to participate in any walk/cycle to school activities in some way, for example:

· Encourage their parents to park a little way away from the school so they can walk the last part of the journey – this will also help to reduce car congestion and the associated danger outside the school gates

· Encourage pupils to walk from the bus drop-off point

· Provide opportunities for pupils to walk when they arrive at school – a ‘Walk at School’ Club could be set up to enable pupils to walk under supervision around a suitable area of the school either before school, at the end of the school day, or better still both!

Encourage drivers to contribute to a ‘Walk to School’ promotion

There are steps that staff and parents who drive their children to school could take to help contribute to a ‘Walk to School’ promotion:
· Ask staff/parents to reduce their speed to a maximum of 20mph in the vicinity of the school and to respect parking restrictions

· Ask parents waiting in cards to switch off  their engines – this will reduce the pollution to which pupils are exposed outside school

· If there is traffic congestion at the end of the school day, ask staff/parents using cards to wait until pedestrians (and cyclists) have left the school

· Encourage parents using cars to organise a rota with other parents who drive, to take it in turn to give lifts to other children (stress to parents that they should not overload their cars)

Have a special ‘Walk/Cycle to School’ Day/Week

A high-profile ‘Walk/Cycle to School’ Day/Week can be very effecting in stimulating enthusiasm and interest for the initiative and provides a focus for associated classroom work. You could link in with the Pedestrians Association’s ‘Walk to School’ national campaign and take advantage of the resources and national framework it can offer. Aspects to consider include:
· Making sure than those who have to  travel to school by car or bus can be involved 

· Contacting other local schools and encouraging them to take part – this can help to raise the profile of the event, attract local media attention and perhaps help secure sponsorship from local businesses to help fund leaflets, posters, print costs etc.

· Publicising your initiative in the local newspapers and on local radio

· Awarding certificates to those pupils who participate in the Walk to School Day/Week 

· Taking steps to maintain the enthusiasm generated by a Walk to School Day/Week to ensure a more sustained commitment to walking to school

Nominate one day a week/month as the ‘Walk /Cycle to School Day’

Nominating one day a week/month as the ‘Walk/Cycle to School Day’ can help to sustain interest and impetus over longer period of time and may be a more realistic initial target. Ideally the aim should be to encourage pupils to walk to school every day throughout the school year.

Have a ‘Walk/Cycle to School’ Participation Award/competition

To help motivate pupils to sustain a commitment to walking to school, a Walking/Cycling to School Participation award could be used to recognise those pupils regularly walking to school. Pupils could be awarded certificates (or other rewards such as book vouchers) in recognition of their commitment to walking to school or taking part in the ‘Walk to School’ Club

Inter-form/house competitions could also be introduced to help motivate pupils to take up walking/cycling to school. These would need to be over a specific time period e.g. a set week or day, but could be repeated throughout the year to help maintain momentum. Some schools may wish to keep a running tally over the year and see which form/house comes out on top.

Don’t forget to make sure that those who have to travel to school by car or bus can be involved. 

Identify ‘Safe’ places and people along routes

In consultation with the police, local council and parents, identify places along the most frequently used walking routes where pupils could go if they feel worried about anything – e.g. local shops, library, community centre. Check when they are open – some may not be accessible for the walk to school in the morning.

Organise a ‘School Route Chain’ 

This involved parents taking responsibility for specific sections of a designated ‘Safe Route to School’ so that the entire route is supervised. For example, a parent could be positioned at each corner of a route. This can be particularly helpful for younger pupils who are just starting to make their way independently to school.

Change bus drop-off points

Schools should consider changing school bus drop off points to a location a short distance away from the school – this will ease traffic congestion outside the school and will also enable pupils relying on the bus for transport to have an opportunity to walk part of the way to school.

Younger pupils should be encouraged to walk with friends or older siblings; older pupils or staff volunteers could be recruited to accompany them on the walk from the bus drop-off point to school.

Conduct a survey/surveys 

Conducting surveys can help to collect important information to highlight current problems and issues related to walking/cycling to school and can be valuable ammunition in any campaign to improve road conditions and create safer routes to school. Repeating surveys after a specific promotion on walking/cycling to school will also be useful in highlighting how successful the promotion has been in increasing the actual numbers walking/cycling to school.

Work and eye-catching displays associated with surveys are also a good way of highlighting the issue to parents and pupils, stimulating discussion and promoting and interest in walking/cycling to school. Let parents know the results of any survey.

Aspects covered could include:

· How far from school pupils live

· How pupils currently travel to school

· How pupils would like to travel to school

· How long pupils’ journeys take

· Who usually brings pupils to school

· What routes pupils are using for the school journey

· What route a pupil uses to get to school

· Any places on the route which they feel are not safe for people walking e.g. difficult crossings, poor pavements, bad lighting, isolated 

· How these ‘unsafe’ places could be improved

· What are the main barriers to walking to school

Establish a school policy on walking/cycling to school

Either have a separate policy on walking/cycling to school, include a section within the school’s travel plan, or failing that include it within overall policy documents. Highlight:

· The aims relating to the promotion of walking/cycling to school

· How the aims will be achieved 

· Any specific recommendations/rules that are to be implemented e.g. providing adequate storage space for pupils so that they don’t have to carry heavy bags

· How the policy will be monitored e.g. by repeating a survey after steps have been taken to promote walking/cycling to school

Map out safer routes to school based on existing road conditions

Use the results of surveys to identify appropriate safer routes to school based on existing road conditions. Ultimately, the aim is to campaign for, and achieve, road improvements to increase safety and create special safe routes to the school. However, not all suggestions will necessarily be adopted and those that are introduced will take time to implement. In the interim, it is important to highlight the safest routes based on existing conditions.

· Involve pupils and parents in identifying the routes used most often; the main barriers to walking/cycling to school (both from the pupils’ and the parents’ perspectives) and discussions about the safest routes to school based on the current situation

· Ask the local authority, local Road Safety Officer and local police for advise

· When selecting the safer routes, look for roads which have the least traffic and best crossing points and use routes that are well used by pedestrians and well lit

· Consider whether any changes to pedestrian entrances at the school would help, for example, opening/creating an alternative gate

· Consider whether the school entrance could be redesigned so that priority is given to pedestrians and cyclists – for example, if there is a school car park, introduce zebra crossings and speed humps; reduce car parking outside the school; make the school’s entrance safe and welcoming for walkers and cyclists

· Involve pupils in drawings maps and providing directions for the safer routes – highlight recommended road crossings along the ‘safer routes’

· Publicise the ‘Safer Routes’ to pupils, parents, staff and governors

· Once in place, ensure that the safer routes are used by as many pupils as possible

· Update the designated safer routes if changes in road layouts, new roads, road improvements etc. make alternative routes more suitable.

Campaign to improve road conditions and to create safe routes to school

Find out which department(s) in your local authority are responsible for traffic and road safety and contact them with any problems or concerns that you have – ask what they are doing about travel awareness and travel education. The relevant department will vary between authorities and may be highways, transportation, planning, environment or other departments. Contact Sustrans for help.
· Ask the local authority if there are any plans to improve the safety of routes to the school – some will already have developed plans to encourage more walking and cycling and may welcome relevant information – nearly 30% of all local authorities have begun some safe routes to schools programme and most are interested in tackling the problem of high levels of traffic

· Make the case for creating safe routes to the school by highlighting possible benefits e.g. health improvements, reduction of congestion and accidents reduction

· Involve pupils, parents (especially the PTA) and governors in the campaign to improve roads – ask them for suggestion and ideas and involve them in pressuring the local authority for changes (letters from pupils to local authorities can also be very effective)

· Contact other local schools (both secondary and primary) and try to get them involved, particularly any whose pupils are likely to use similar routes to those used by pupils at your school – this will help add weight to any arguments to economics of scale for the local authority

· Use evidence from School Surveys to highlight the need for improvements to the local council – in particular, highlight any danger spots identified by the surveys of routes and campaign for improvements

· Ask the local authority if it will signpost ‘safe’ routes to school

· Publicise issues and concerns in the local newspapers and on local radio

· Monitor the  effectiveness of any action by repeating surveys

Parish councils, local councillors, your local MP, residents’ association and local businesses can be useful allies in the campaign for improved safety of local roads – after all, this will benefit the whole community.

