Practical Tips: Monitoring and evaluating your physical activity policy

If an appropriate Physical Activity Policy is in place, monitoring and evaluating the policy should help to provide the evidence needed to show that you have met the National Healthy Schools physical activity criteria. Schools may wish to collect some evidence relating to the criteria for all 4 core themes of the Healthy Schools at the same time e.g. via a questionnaire. 
· Monitoring and evaluation procedures are essential and must be considered at the planning stage.
· Measures selected must be relevant and should be directly linked to the stated objectives and linked delivery mechanisms.

· Measures should be simple and easily available. Where possible, they should link to existing practice and record keeping.

· Decide when you will monitor. If you wish to show change (e.g. increased participation) you will need to do a before and after measure – make sure you allow enough time to show a change.

· Involve pupils, parents, teachers and others in the wider school community to collect evidence.

· Consider how information gathered from monitoring and evaluation will be used e.g. will it help to inform future developments. 

· A named person should be responsible for co-ordinating the monitoring and evaluation.
Evidence gathered could be oral, written or observed. Tools that could be used to collect evidence are summarised below.

Examples of monitoring/evaluation tools:

· Attendance registers

· Questionnaires

To measure changes in attitudes, physical activity levels, participation, the environment. These should be short and simple, focusing on the key information you want to gather.
· Interviews/discussions 

To measure changes in attitudes, physical activity levels, participation/non-participation. These could be formal or informal and with individuals or groups of pupils. 
· Survey

To measure participation levels, attitudes and interest. Simple surveys carried out by form teachers in form time can help to give a snap shot of what is happening and take up very little time. This could involve pupils raising their hands as appropriate to a series of simple questions. The class survey forms used for collecting some of the PESSCL survey data are an example of this.

· Teacher observations

Recording teacher observations periodically in the register or a specific journal can help to highlight changes in all aspects, including levels of motivation, attitudes or behaviour of pupils on a daily/weekly basis.

· Diaries

To measure changes in attitude, interest, participation and involvement, ethos or status of PE, physical activity and sport in school. You could use a diary of events to keep a record of all out of hours learning activities offered, festivals, fixtures and special events you have organised and include details of numbers attending, level of interest etc. 
Individual pupil diaries could be used to monitor participation levels.

· Inspection reports etc 

Relevant Ofsted inspection reports can help to provide evidence of the overall quality of a school’s physical activity provision. 

Achievement of the National Healthy Schools physical activity criteria will also provide evidence of a schools commitment to physical activity, and level of provision.

· PE Department records

Records relating to aspects such as professional development, involvement of AOTTs, staff qualifications etc can help to provide valuable evidence.
· Portfolio 

To measure changes in the ethos or status of PE, physical activity and sport in school.  The portfolio could contain newsletters, photographs of events, newspaper reports, school prospectus, PE/Physical activity handbook, letters to/from parents etc.

The specific aspects monitored will depend on the objectives and methods of delivery you have identified but below are examples of data/information you may want to collect. In brackets after each is a suggestion as to the type of tool that could be used.
Examples of data/information to collect:

· Pupil’s knowledge of and attitude towards physical activity (questionnaire, discussion, survey)
· Parents, staff and governors attitudes towards physical activity provision (discussion, portfolio, survey)
· Physical activity opportunities offered to staff and parents and interest in these (diary of events, registers, parent/staff feedback)
· How and when pupils have been consulted (questionnaires, discussion, diary of events, minutes/notes of school council meetings)
· Changes made to the school ethos and environment to encourage physical activity (discussions, questionnaires, teacher observations)
· Outline of curriculum time for PE for each year group (PESSCL survey data)
· Outline of curriculum showing how broad and balanced it is (PE schemes of work)

· Percentage of pupils receiving 2 hours participation each week in high quality PE or school sport within and beyond the curriculum (PESSCL survey data)
· Number of out-of-school hours learning opportunities offered (diary of events/registers).

· Nature of out-of-school hours learning opportunities e.g. number of non-competitive activities (diary of events).
· To which year groups and gender out of hours learning activities are offered (diary of events).
· Pupil participation in out-of-school hours learning opportunities (registers, survey).
· Existence of staff with a specific responsibility for areas such as out of hours learning activities and links with the community (PE department handbook, PE Department records)
· Availability of up to date information on local activity opportunities (questionnaires, discussions, portfolio)
· Number of links to clubs/activities within the community (PESSCL survey data)
· Pupil participation in community clubs/activities (PESSCL survey data).
· Number of pupils walking or cycling from/to home regularly (School Travel Plan, survey).

· Number of special events offered (diary of events).

· Number of pupils who achieve 60 minutes of physical activity each day (questionnaire, discussion, pupil diary, participation award).

· Number of pupils with specific medical conditions who engage in regular physical activity (registers).
· Achievement of physical activity criteria for National Healthy School Programme

· Number of in-service courses attended by staff/activity leaders (PE Department records).
· List of AOTTs involved in supporting physical activity provision and the qualifications they have (PE Department records).
· Staff responsible for different aspects of physical activity provision (PE Department records)
Information adapted from BHF Active School Resource Packs 

