Practical Tips: Extending the focus of physical education

The practical ideas outlined in this document are most relevant for pupils in secondary schools, however, some aspects may also be relevant for pupils in the top years in primary schools – teachers will need to decide what is relevant for their particular school and pupils.

Encourage involvement of pupils in planning physical activity provision

It is important to actively involve pupils in planning their physical activity provision. This involvement is more likely to lead to increased participation, with pupils’ needs and preferences more accurately met. 

Obviously there are some restrictions on the extent of input pupils can have to curricular provision, but even here the specific nature of activities offered should be decided in consultation with the pupils, particularly at Key Stage 4.

For this consultation process to work effectively, it is important that:

· Pupils are only involved in the planning process if the school is committed to taking on board their views

· The needs and preferences of all pupils are considered, not just the opinions of those who are the most vocal or ‘sporty’

· The opinions of pupils are actually taken into account and the provision of physical activity opportunities reflects their needs and preferences

· Pupils recognise from the outset that their input will be valued but that it is unlikely that it will be possible to implement all their ideas

Possible ways of involving pupils include:

· Individual questionnaires asking for each pupil’s opinions and preferences

· A questionnaire completed by each form group which reflects their combined opinions – this could be completed within a tutor period or as apart of PSHE and could be the basis of a good discussion around the whole issue of physical activity

· Formation of a pupil physical activity group that comprises a cross-section of pupils, not just those who are good at sport. It is important that the pupils selected/elected to this group are representative of the school’s pupil population in order the points of view of the majority of pupils are taken on board. If a general pupil council of equivalent already exists within the school, the pupil physical activity group could form a subgroup of this. 

The roles of this group are likely to vary between schools but could include:

· Acting as a link between pupils and PE staff

· Listening/collecting the points of view of pupils with regards to physical activity provision and putting these forward to staff

· Negotiating the nature of physical activity provision on behalf of pupils e.g. content of extra-curricular clubs, opportunities offered at breaktimes, support for those walking/cycling to school

· Being involved in the initiation of, and organisation for, new extra-curricular clubs and special physical activity events e.g. physical activity days, sports days, activity demonstrations

· Helping to keep pupils informed of what is available in the physical activity area and of any special events e.g. helping to co-ordinate a database of activity opportunities within and beyond school; having a section on the PE notice board

Involvement in a pupil physical activity group will also provide pupils with valuable leadership opportunities and could link into the notion of sport education.

For more advice on giving pupils a voice see Practical Tips: Consulting with pupils.

Introduce Sport Education

Schools might like to consider introducing the concept of Sport Education as an organising focus for bringing together all sporting activities within the curriculum. 

Sport education as a curriculum model was first presented by Daryl Siedentop at Ohio State University when he proposed that we should strive to produce sportspeople who are:

· Skilful

· Intelligent

· Enthusiastic

Rather than presenting a range of sports to young people (covering a few in each year) and hoping that connections will be made, there is a need to present sport as an opportunity to:

· Maintain an active interest in sport

· Engage in a sport because it represents an absorbing activity

· Pursue excellence

How is Sport Education organised?

Sport Education consists of four key components:

1. celebrating sporting endeavour

Through festivals which are culminating events that teachers and pupils have prepared for 

2. Learning roles and responsibilities in sport participation

a. performer

b. official 

c. leader/coach

In addition, schools need to recognise the value of helping young people:

d. become informed and intelligent spectators

e. become intelligent pupils of sport (first in the form of being absorbed in the collection of information about a sport, and secondly as a pupil studying for an examination e.g. GCSE)

3. Learning to compete and what constitutes competition

a.
the role of rules in competition (structure, equality, protection, conduct)

b.
what makes a ‘good’ competition

c.
acquiring morally acceptable attitudes in sporting behaviour

4. Learning to prepare for taking part in sports events and festivals

a.
fitness (conditioning)

b.
developing tactics, skills and technical competence

c.
affiliation to one’s team

d.
planning and organisation for culminating event/festival

e.
making plans and setting targets

These four components set out a comprehensive framework that goes beyond the simple teaching of techniques and the presentation of sport as a series of block of different sporting activities with little continuity or progression. They place the learning of sporting skills in the context and make sport a much more important aspect of physical education.

A more fundamental concern underpinning these components is transferring the responsibility for learning to young people and involving them more closely in their own learning – a number of schools have already tried this and found it to be very successful.

Focus on providing pupils with leadership opportunities

The Sport Education model highlights the need to transfer responsibility to pupils. Whether or not the total Sport Education concept is adopted, it is important that schools provide all pupils, particularly those at Key Stage 4, with opportunities that give them a real chance to lead, both within and beyond the curriculum.
Providing pupils with leadership opportunities can help to fulfil national curriculum requirements in physical education, citizenship and personal, social and health education. For example, many schools successfully use the Sports Leaders UK Awards to assist with aspects of the National Curriculum for Physical Education – pupils can demonstrate their planning and evaluation skills, as well as their ability to perform.

Providing leadership opportunities are important in:
· Helping pupils to develop confidence in taking responsibility for their own and others’ physical activity which will lay the foundations for participation and involvement beyond school

· Providing pupils with experience of the various roles within the physical activity sphere to other than performer/participant (e.g. coach, official, leader) to open up possible avenues of involvement

· Helping to raise pupils’ self esteem, particularly within the physical activity setting

They can also help provide invaluable opportunities for pupils to develop important lifetime skills such as:

· Communication

· Problem solving and decision making

· Planning and organisation

· Teamwork

· Time management

· Leadership and management

Secondary schools may want to become involved in the TOP Link programme to provide pupils with leadership opportunities.
In order that pupils can make the most of leadership opportunities, access to relevant training should also be offered. This might be via school’s own in-house programme or by providing pupils with the opportunity to work towards awards/qualifications organised by national organisations. See BHF Active School Resource Pack Useful information section for examples of relevant award schemes. The Level 1 Award in Sports Leadership (for those aged 14 years and over) and the Young Leader Award (for those aged 9 – 13 years) run by Sports Leaders UK are particularly relevant.
Allowing pupils a choice of activities 

Introducing an element of choice within the framework of the national curriculum, particularly for those over 14 years, can help to enhance pupils’ motivation and enthusiasm. 
Young people of this age will have developed clear ideas on the types of activity they like and dislike. Structuring the curricular programme to allow some choice over the types of activity a pupil participates in will enable them to opt for those that they prefer doing. This will help to:

· Boost participation levels

· Introduce the notion of pupils’ making informed choices about what activities they select

· Help move pupils towards independence and participation in activity beyond school

Perhaps the easiest way to allow an element of choice within the curriculum is by:

· Providing a few programmes of activity which last for half a term or a term, with pupils allowed to opt into one of these programmes

· Structuring each programme so that it covers various activity areas (with a spread to ensure that each programme meets National Curriculum requirements)

· Ensuring that across the programmes, a variety of the different activities are covered, e.g. team games and individual games, with some less-traditional activities as step and circuit training also included

· Considering providing some opportunities for single-sex provision and some for mixed

Ideally, pupils should be involved in putting together the programmes. The choices offered will obviously have to depend on the staff and facilities available.

